Governors Strategic Responsibilities 2026-27

	Responsibility 
	Governors
	Senior Links


	Safeguarding Child Protection & Wellbeing

	Safeguarding and Child Protection Governor
	Nikki Chatha
	RDW/JMG

	Staff Wellbeing
	Nicola Maher
	JMG/RDW

	

	Inclusion

	Inclusion Governor (to include Disadvantaged, EDI, Anti-Bullying)
	Nicola Maher 
	RDW/SSN

	Sustainability Governor with oversight of the School Rebuilding Programme
	Paul Mason & Miles Tudor
	MRA/JMG

	SEND Governor
	Nicola Maher
	SSN/RDW

	Behaviour and Attendance
	Nikki Chatha
	RRM/RDW

	

	International Curriculum

	International Governor (to include Languages, Visits and the Sixth Form curriculum
	Barbara Purkiss & Helle Gulowsen
	JMG/BAK

	Enterprise, Careers Information, Advice and Guidance
	Alexandra Barbier
	MRA/BAK

	Personal Development (to include SMSC, British Values and Enrichment)
	Alexandra Barbier
	RDW/MRA

	Teaching, Learning, Assessment & Research 
(to include foundation skills development)
	Monica Milne
	CSP/JMG



Governor On-Going Responsibilities
	Area of Responsibility 
	Governors
	Senior Link


	Internal Audit and Premises

	Responsible Officer
	Paul Mason
	VGM/JMG

	Deputy Responsible Officer
	Claire Penn
	VGM/JMG

	Health and Safety Governor
	Claire Penn
	VGM/JMG

	Digital Governor
	Marli Bunting & Miles Tudor
	MRA/ MJS

	


	Personnel

	Headteachers’ Performance Management
	Paul Mason (Chair), Nicola Maher, Ken Hoyle
	JMG/SIP

	Pay Committee
	Helle Gulowsen (Chair), Ken Hoyle & Alexandra Barbier
	JMG

	Hearings Committee
	Paul Mason, Ken Hoyle, Monica Milne
	JMG

	Financial Monitoring Team
	Subcommittee of the Finance Committee
	JMG/VGM

	Income Generating Governor Subcommittee
	Nikki Chatha, Barbara Purkiss & Nicola Maher & Marli Bunting
	VGM/SSN

	

	Students

	Pupil Disciplinary Committee
	Paul Mason, Ken Hoyle & Monica Milne
	JMG

	Appeals Committee
	Other eligible Governors
	MJS/JMG

	Admissions Committee
	Paul Mason, Nikki Chatha & Ken Hoyle 
	JMG/VGM
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